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Set Norms (between 3-5):
1. [bookmark: _GoBack] (
Team Norms: 
Norms help team members understand expectations of how they will work together to reach the common goal. 
)___________________________________
2. ___________________________________
3. ___________________________________
4. ___________________________________
5. ___________________________________
 (
TEAM GOAL
)Remember to set a goal that is SMART: Strategic and Specific, Measurable, Attainable, Results-oriented, and Time-bound (ONeill & Conzemius, 2006) 



What activities from the “Evolution of Professional Learning” handout could help your PLC achieve your goal?
	ACTIVITY
	EXPLANATION (How will this help?)

	




	

	




	



Milestones: What we plan to achieve this month through our PLC team work.
	Achievement Area
	Action Steps
(Realistic, Achievable, Observable)
	By when? 
	Who is responsible?
	Measure of Success

	

For students


	




	
	
	

	

For teachers


	
	
	
	

	

For our learning team
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